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BUDGET COMMITTEE MINUTES 

January 5, 2017 
 

Members Present: Carl Hagstrom, Natasha Michelson, Kathleen Stark, Ben Thomas, Win Wright 

and Selectmen’s Representative Nancy Carney 

 

Members Absent:  Virginia Doerpholz, Martin Nolan 

 

Mr. Hagstrom convened the meeting at 7:00 p.m.   

 

Mr. Hagstrom asked if everyone had reviewed the minutes of last week’s meeting. 

  

Ms. Michelson made a motion to approve the December 15, 2016 Minutes.  Ms. Stark seconded.  

Mr. Thomas abstained.  The motion was approved.   

 

Ms. Favreau reported that she had talked with her auditor at DRA and learned the Library keeps 

the funds from their income generating equipment and a Warrant Article was needed to vote on 

to allow them to do that.  Revenue they control and use as their own funds.  Ms. Favreau shared 

the response received from Terry Knowles.  Ms. Knowles would be more than happy to talk with 

Fred Wilkinson.  Mr. Hagstrom stated if Mr. Wilkinson asked he would give him Ms. Knowles 

phone number.   

 

7:06 – Code Enforcement Budget: 

 

Ms. Carney presented the Code Enforcement Budget. 

 

Ms. Carney shared that if there wasn’t anyone to do code enforcement, it becomes the 

responsibility of the Board of Selectmen.  Ms. Carney also shared there has been more building 

going on and it was exciting to have people building homes.   

 

Line 120 – Salaries – Part-Time - was the Selectmen’s Office and the Land Use Office.   

 

Ms. Carney stated the Town doesn’t pay an individual to do an occupancy inspection.   

Mr. Hagstrom asked if there wasn’t a Code Enforcement Officer, was it the Fire Chief or the  

Fire Officer that did an occupancy inspection.  Ms. Silverman explained what happened when 

there was a Code Enforcement Officer.  The Town doesn’t have any codes – the State does.   

Mr. Thomas asked what was inspected.  Ms. Carney explained what she looked for when doing 

an occupancy inspection.   

 

Mr. Hagstrom asked if there were any questions. 
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Mr. Hagstrom stated there was $6,000 for part-time work and asked what the person got paid.  

Ms. Favreau shared five hours per week was budgeted and then an additional two hours per week 

in case a Code Enforcement Officer was hired.   

 

7:12 – Executive (Selectmen) Budget: 

 

Ms. Silverman presented the Executive (Selectmen) Budget. 

 

Ms. Silverman reviewed the salaries for full-time, part-time, and elected officials. Ms. Silverman 

shared that there would be changes to benefits and noted that a COLA increase was done this 

year.   

 

Ms. Silverman shared the total budget of $156,429 was a 1% increase over last year. 

 

7:17 – General Government Buildings Budget: 

 

Ms. Silverman and Ms. Carney presented the General Government Buildings Budget. 

 

Ms. Carney stated the biggest increase was Line 411 – Heat and Oil – increase of $1,000 - didn’t 

pre-buy oil this year for next year.  Ms. Carney shared this included all buildings – some heated 

with oil and some propane.     

 

Ms. Silverman asked if there were any questions.   

 

Ms. Silverman reviewed the 2017 budget worksheet by line item. There was little discussion.  

Ms. Silverman shared that the Selectmen had just learned the Town’s prosecutor would be 

leaving at the end of January.   

 

Mr. Hagstrom asked about insurance as he thought it went up.  Ms. Favreau explained it was  

due to the billing cycle when changing to Primex from the Local Government Center.  The  

Local Government Center billed on a six month basis and Primex billed a full year up front.   

A six month payment was due to the Local Government Center and a full year payment was  

due to Primex out of 2016 funds.   

 

Ms. Silverman shared that the Selectmen reviewed the Police Department budget and reduced  

it to $320,000. 

 

Ms. Silverman also shared the Ambulance budget was up 26% because calls were up. There have 

been seven calls so far this year. 

 

Ms. Silverman noted the Fire Mutual Aid cost would be same as 2016 at $28,141. 

 

Health Agencies – more requests received.  Mr. Hagstrom asked who handled.  Ms. Silverman 

shared the Selectmen handled.  Ms. Favreau shared requests were received from:  South West 

Community Services - $1,747,  Monadnock Family Services - $2,995, Community Kitchen - 

$5,000, Monadnock Child Advocacy - $500 (new request), Community Volunteer Transportation 

Company - $500 (new request), Home Health Care - $2,040, Meals on Wheels - $745.   

Mr. Wright asked if Meals on Wheels were done and Ms. Favreau confirmed their request was 

down.  Court Appointed Special Advocate for Children - $500 (new request). 
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Ms. Silverman noted that Administration and Direct Assistance – we have welfare guidelines and 

shared the Town had a Welfare Officer until a couple of months ago.  At this time, Ms. Favreau 

is handling those requests.  Ms. Stark asked what we have for services and shelter.  Ms. Carney 

shared the shelter was at Meadowood – under Emergency Management.  Ms. Carney stated they 

have a hook up for the generator (portable) to power the entire building - 25 beds - 3 special 

needs beds.  Carol Ann Rocheleau was the Deputy Director and would handle the shelter.   

 

Ms. Silverman shared that we were still trying to find someone to come and do the tree trimming 

work that needed to be done on the Town Common.  Ms. Favreau has tried to contact two 

different companies.  Ms. Stark asked if there was a committee.  Ms. Carney shared there was a 

committee and committee members were present when an arborist came and inspected the trees 

on the common.   

 

Ms. Silverman reviewed the capital projects and capital reserve.  The Selectmen added $1,000 to 

the Fork Lift request and would do a Warrant Article to change from a capital reserve to an 

expendable trust for equipment purchase and repairs at the Transfer Station.   

 

Capital Projects and Capital Reserve total $546,400.  

 

Ms. Favreau shared the total operating budget was within $2,000 of last year.   

 

Mr. Hagstrom asked to have all members at the next meeting to work on budgets.  Mr. Wright 

shared that he wouldn’t be at next week’s meeting as he needed to be at the School Board 

meeting. Mr. Wright stated he was fine with Committee members working on preliminary 

budgets.  

 

There being no further business, Mr. Hagstrom adjourned the meeting at 8:10 p.m.  

 

Submitted by, 

 

 

 

Sheryl White 

Secretary 


